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Community Engagement Strategy 

and Sustainability Plan 



Who is the Community 
Municipality 

(Environment 
Committee) 

Moukhtar 

Youth Groups (scouts, 
sports clubs..) 

CBOs (Women 
groups, 

environment 
groups …) 

Members that 
works in different 

sectors 

other 

Community 



 
Positives of 

Engaging 
Communities in 

Reforestation 
Projects 

Positives of 
community 

Engagement 

Establishes 
mutual trust 
between the 

individual, the 
municipal council 

and Assembly  Turning the issue 
of environmental 
development of 

public concern to 
individual one 

Allow young 
people, women 

and marginalized 
groups to 

contribute to the 
planning and 

implementation  Allow 
individuals 
to express 

their needs  

Prepare 
members to 

continue 
projects that 

started  

Contribute 
to capacity 

building 



Recognition of the 
municipality leadership  

Inform the community 
about the project  

Drafting an action plan for 
implementation of the 

project  

Validating the Plan of 
Action  

Determine the community’s 
goals that match with LRI 

goals 

launch the action plan and 
start the implementation  

Support in the carrying out 
of the action plan activities  

Evaluation of progress in 
implementing the Action 
Plan and the readiness of 

the community to follow up 

Community  
Engagement  

Strategy 



Local Authority  

Responsible for 
environmental projects 

(Environment Committee)  

Responsible for 
protection of natural 

resources and improving 
environmental conditions 

Recognition of 
the 

municipality 
leadership  

MOU 



Town hall 
Meeting 

Ad in the 
Town’s Journal 

Volunteers  

other 

Transparency  
And build 

confidence 

Inform the 
community 



Drafting an 
action plan for 

implementation 
of the project 

 

In cooperation with the CE 

• List the benefits of the planting site  
• Identify the constraints and possible solutions  
• Identifying the human and natural resources  
• Put time to implement solutions 



Validating 
the Action 

plan 
In cooperation with the EC 



Determine the 
community’s 

goals that match 
with LRI goals 

In cooperation with the EC 



Protecting existing planting sites so they become 
thriving forests 

Promoting community-led programs that replicate 
tree planting sites on private and municipal lands 

Supporting a community “multiplier effect” from the 
tree planting sites, such as eco-tourism, environmental 
education, parks and recreation activities, etc 

LRI Goals 

I 

II 

III 



Launch the 
Action Plan and 

start the 
implementation  

In cooperation with the EC 



Support in the 
carrying out of the 

action plan activities  

By building the capacity of individuals to modern 
methods in the :  

  
Agricultural activities 

 
Technical activities 

 
Monitory activities 

 
Management / administrative activities 

In cooperation with the EC 



Workshop 

Proposal  Writing  
Initial identification of needs and goals  

Better understanding for technical points 

Project Cycle 
Management 

Effective  and sustainable management 

Identify the tasks and responsibilities  

Time management 



Workshop 

Fundraising 

Better perception of the donor’s 
characteristics 

Transparency in dealing with the donor through accurate 
documentation  

Work on strengthening the relationship with the donor to maintain a 
long-term relationship  

Feasibility Study 

Understand the approach of comparing the estimated costs with the 
actual expenses 

Ability to plan cost-effective projects and activities 



Develop and activate the environmental visitor House  
 

Development of the irrigation network 
 

Prepare an Environmental mobile exhibition  

Equip and office to  be a place for environmental awareness 
activities  

Development of the forest trees nursery  

Create sites to increase environmental awareness in the forest 

Create control centers to reduce the risk of fires 

Equip a fire truck to reduce fire 

Evaluation of progress in implementing the Action Plan and the 
readiness of the community to follow up 



Engaging the 
Community  

is Right 

Community 
Engagement 

is Duty 

For the Sustainability of reforestation 
project the: 



Thank you 


	Slide Number 1
	�Community Engagement Strategy and Sustainability Plan
	Who is the Community
	�Positives of Engaging Communities in Reforestation Projects
	Community �Engagement �Strategy
	Recognition of the municipality leadership 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Evaluation of progress in implementing the Action Plan and the readiness of the community to follow up
	Engaging the Community �is Right
	Slide Number 18

